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Innovative Leadership
What is it?

= A unigue management education and training program to assist leaders (and
their teams and organisations) to become more innovative.

= An action learning-based experience to assist participants to test their
leadership capability.

= An opportunity to apply the characteristics of innovative leaders in the context
of change leadership.

A flexible approach to strategic change, which addresses macro and micro-
level issues involved in initiating, implementing and sustaining a culture of
innovation.

Purpose

To provide participants with an in-depth experience, analysis, skills, processes,

methods and techniques to make a real difference in their own personal and

professional lives, and make real innovation happen in their organisation through
change leadership.

Learning outcomes

On completion of this program participants will be able to:

Provide change leadership by developing and implementing their unique
leadership style in an era of constant change.

Integrate their unique leadership capability into a unique and powerful change
leadership model.

Receive and assimilate personalised feedback on their leadership
competencies and management style.

Explore the competing values and emerging organisational culture of their
organisations and work environment.

Implement strategies to creatively lead their teams and organisation.
Implement innovative team and organisational change leadership practices.

Motivate their people to deliver excellent customer service through innovative
leadership.

Establish the personal and organisational commitment to make innovation
happen by delivering tangible and measurable results.

Results through INNOVATION
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