
© APPLIED INNOVATION CENTRE 

 

  
 

Strategic Planning and Innovation Strategy Development 
(Strategic Business Transformation) 

 
We can assist you to achieve competitive differentiation and enter new markets.  
 
A well-crafted strategy will clearly communicate to the entire organisation how to 
achieve your long-term goals and ensure sustainability. 
 
Our methodologies will guarantee long-term benefits for your organisation 
though measurable and sustainable outcomes. 
 
Strategic planning is not about decisions you should make in the future,  
but rather about the future impact of decisions you make today. 
 
Strategic planning is a process, not just the creation of a formal document. The 
outcome of this process is enabling the organisation to understand and share a 
common vision and set of values.  
 
By having a vision of the future in mind and assessing the various actions 
required to accomplish it, individual staff will be able to focus on making day-to-
day decisions compatible with bringing the shared vision to fruition.  
 
We can facilitate your strategic planning process, and assist you to write and 
implement an innovation strategy to achieve your long-term vision. 

Practices
&

Procedures

Shared
Vision

Identity 
& 

Values

Direction
&

Purpose

Purpose
Strategy
Structure
Culture

Shared
History

Source: Bob Dick

Strategic Planning

 
 

 
E-mail:      info@appliedinnovation.com.au 

         Website:    www.appliedinnovation.com.au 


