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Change Management

How to shape the future of your organisation
Click here to Register

1 Day: CUA Ref: # 818441

Course Overview N

Everyone is acutely aware that the structure, processes and relationships in their work
environments are changing at an ever-faster rate. Change is exponential, relentless and ongoing.
It is our main constant and many people are bewildered by the experience and struggle to meet
the challenges that constant change brings.

Change Management is an intensive one-day program that provides the tools and techniques to
confidently play a part in inventing and fashioning the future.

Participants will learn how to develop the attitudes and competence that will help them manage
the changes they face on a daily basis. And as importantly they will learn how to succeed in ways
that are meaningful to them as individuals.

Recommended For

Managers, team leaders, project managers, supervisors, or anyone who needs to bring about
workplace change or who needs to work with groups to achieve positive outcomes.

Benefits

For the organisation For individuals

o Staff who are empowered to positively e« An approach to organisational change that is
participate in the change process; empowering; and

e« An organisation where positive change is e« Increased confidence to influence change.
an accepted norm; and

« An organisation where change is
managed professionally.

Learning Outcomes

By the end of the program participants will

have:

. Discovered the change management e« Developed customised change plans to put
process; into practise back at the office;

. Analysed practical change models; o Prepared a plan to manage resistance;

. Related change strategies to ¢ Examined the importance of empowerment
organisational goals; in initiating change; and

. Examined how to plan for change; e Planned a process for monitoring and

evaluating change.
. Developed a team profile;


http://www.appliedinnovation.com.au/TrainingDevelopment/Courses/ChangeManagementCUA818441/tabid/103/language/en-AU/Default.aspx

Training Methodology

This is a highly interactive and practical
program in which participants will:

. Discover systems, patterns and e Apply the learning to a work-related problem
techniques that work successfully. in the form of a plan.
. Detail and share a personal work- e Present their plan and receive feedback.

related problem.

. Participate in discussions and team- o Record their learning.
work with ever changing groups.

Presenter

John Scotland consistently demonstrates why he is in demand to lead courses aimed at personal
and organisational development. For more than 15 years John has assisted leaders and their
teams to manage change and enhance performance through improved attitudes, innovation and
communication. He is an accomplished educator, facilitator, coach and speaker who engages with
his audience in ways that amplify the learning experience. John is the Principal Consultant with the
Applied Innovation Centre.

Duration - Dates - Venue Fees per person (including GST

1 day $324 CUA Members
Click here for dates $440 Individuals
St. Catherine’s College $330 Groups of 3 or more

2 Park Road, Nedlands

Free onsite parking Lunch, morning / afternoon tea included

Click here to Register

Discover it, learn it, practise it, make it your own,

then dO it for real!

Cancellations Privacy Statement

No refunds will be made on The Applied Innovation Centre respects your right to privacy and
cancellations received after will not provide contact details of course participants to third

7 days prior to the event. parties.

Results through INNOVATION
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