O
applied InnOvation
centre

Leading and Managing
Teams

How to achieve the outcomes you want
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2 Days: CUA Ref # 818445
Course Overview I

Leadership is a hard to define quality that requires attitudinal competence and strong people and
organisational skills. Effective leaders know how productive teams operate and are able to help
teams and organisations to work from the same page and achieve the overall ‘vision’.

Leading and Managing Teams is an interactive program that explores leadership styles, leadership
attitudes, the nature of effective teams and the ways in which teams can be led to achieve
outstanding outcomes.

Participants will identify their own leadership strengths and styles and personally explore and
practice skills to improve their effectiveness.

Recommended For

Leaders, managers, supervisors, co-ordinators, or anyone who relies on the performance of others
for achievement of their own outcomes and success.

Benefits

For the organisation For individuals

e Managers who can lead their teams « Confidence to provide leadership to your
professionally; team;

e Better understanding between managers o A clear understanding of one's leadership
and team members; style; and

e More effective team work; and o Higher performing teams and individuals who

report to you.

e« An organisation where strong leadership
is an accepted norm.

Learning Outcomes

By the end of the two day program
participants will have:

e Analysed their personal leadership style; o Examined techniques for developing people;

. Understood the roles of team leader and o Investigated ways of managing conflict;
team member;

o Experienced the effects of team e Prepared to monitor their team’s
dynamics; performance;

. Related team empowerment to their own o Made plans to monitor one aspect of
workplace; leadership and one aspect of management
for improving their team; and

e Conducted a team problem solving o Developed a plan to improve individual and
simulation; team performance that includes specific
strategies, time frames and evaluation.

. Planned team communication strategies;


http://www.appliedinnovation.com.au/TrainingDevelopment/Courses/LeadingandManagingTeams2daysCUA818445/tabid/115/language/en-US/Default.aspx

Training Methodology

This is a highly interactive and practical
program in which participants will:

. Determine and analyse their own e Apply the learning to a work-related problem
leadership style. in the form of a plan.
o Participate in discussions and team- e« Present their plans and received feedback.

work with ever changing groups.

o Detail and share a personal work- e« Record their learning.
related issue.

Presenter

John Scotland consistently demonstrates why he is in demand to lead courses aimed at personal
and organisational development. For more than 15 years John has assisted leaders and their
teams to manage change and enhance performance through improved attitudes, innovation and
communication. He is an accomplished educator, facilitator, coach and speaker who engages with
his audience in ways that amplify the learning experience. John is the Principal Consultant with the
Applied Innovation Centre.

Duration - Dates - Venue

2 days - non-residential $574 CUA Members
Click here for dates $880 Individuals
St. Catherine’s College $660 Groups of 3 or more individuals

2 Park Road, Nedlands

Lunch, morning / afternoon tea included
Free onsite parking

Click here to Register

Discover it, learn it, practise it, make it your own,
then do it for real!

Cancellations Privacy Statement

No refunds will be made on The Applied Innovation Centre respects your right to privacy and
cancellations received after will not provide contact details of course participants to third

7 days prior to the event. parties.

Results through INNOVATION
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